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The Bob Dylan guide to Retail Sustainability



Adam Smith on Sustainability

“People of the same trade seldom meet together,

even for merriment and diversion, but the

conversation ends in a conspiracy against the public,

or in some contrivance to raise prices.”

 Wealth of Nations





Bob Dylan on Sustainability

“People don’t do what

they say they believe; they do

what’s convenient

and then they repent”

Brownsville Girl.















Two heuristics

1. Loads of people seem to do this, so it must be okay

2. Not many people do this so it must be posh, like.



Two more heuristics

1. I’ll do this. It’s cheap and easy.

2. This is expensive and difficult, so it must be

worthwhile.



























From the 4 P’s to the 4’E’s

Product

Place

Price

Promotions

Experience

Everywhere

Exchange

Evangelism



John Mackey – Whole Foods

In 1970 Milton Friedman wrote that “there is one and only one
social responsibility of business–to use its resources and
engage in activities designed to increase its profits so long as it
stays within the rules of the game, which is to say, engages in
open and free competition without deception or fraud.” That’s the
orthodox view among free market economists: that the only
social responsibility a law-abiding business has is to maximize
profits for the shareholders.

I strongly disagree. I’m a businessman and a free market
libertarian, but I believe that the enlightened corporation should
try to create value for all of its constituencies. From an investor’s
perspective, the purpose of the business is to maximize profits.
But that’s not the purpose for other stakeholders–for customers,
employees, suppliers, and the community. Each of those groups
will define the purpose of the business in terms of its own needs
and desires, and each perspective is valid and legitimate.



The arithmocracy

• The idea that all value created can be expressed in

financial terms.



BIG IDEAL


